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Sustainable communities




What comes to mind when thinking about sustainability of communities?

Established Openness to input
Natural leaders Common values engaged people

Coordination Convenient space Institutional Support Maintenance
open Solidarity regular points of contact Usefulness
community manager Mutual support morale
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People-centred governance (& role of community managers)




What does the role of a community manager include?

organize regular events Leading  Transformative Finding & connecting Mutual Benefit

life long learning Creative thinking  Coordination
Providing snacks Organisation Collaboration

Curate and communicate

Give meaning
Organization
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motivation  Transparent Leadership  Support empowering Logistics and Admin
Recriutment §? Fostering healthy culture

Engagement 3 facilitate Alignment with values
Host and Caregiver  Interface w/ Institution
Encourage Being a bridge Juggling

stay in contact Infotainment

Encouragement  ,ake people feel welcome
Plan & coordinate efforts



We can start with questions

e \What is the goal, purpose and value?

e \Who makes decisions, and for whom?
e \Who gets to participate in knowledge/tech production? ‘
e Who controls and protects this system?

e \Who enjoys and benefits from the outcome?
e Who is responsible for addressing challenges and harm?
e How can open source/science further knowledge equity?
e How can you/l build agency and take leadership roles?
===

Contextualizing Openness: Situating Open Science, “Leslie Chan, Angela Okune, Rebecca Hillyer, Denisse Albornoz, and
Alejandro Posada, 2019. Licensed under the Creative Commons Attribution 4.0 license. ISBN 978-1-55250-611-0"
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Integration into institutional culture

Q&A:




RESEARCH SHOULD
BENEFIT PEOPLE

Development should be driven with and for
addressing the needs of people / community
All actors should be involved

e Domain experts
e Users / Contributors

e Data Scientists

Patients/Public Representatives

Policy makers

And many more
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Equity, Inclusivity, Diversity




Domain specific
Engagement

Sharing

Common purpose
Belonging

ldea hub Trust
Shared interests
Organised power



